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JEROME-GUN HILL BUSINESS IMPROVEMENT DISTRICT     
ANNUAL REPORT 2008-2009
	SECTION I. DISTRICT BACKGROUNG AND REVIEW OF FISCAL YEAR 2009 ACTIVITIES


District Background
The Mosholu-Jerome-East Gun Hill Road Business Improvement District (BID), also known as the Jerome-Gun Hill BID is currently one of sixty-four BID’s throughout New York City and one of eight BIDs in the Bronx. The BID located in Norwood, and serves one of the most ethnically diverse populations in the city and continues to be a vibrant retail commercial district. Its catchment area includes; Jerome Avenue between Mosholu Parkway and East Gun Hill Road and East Gun Hill Road between Jerome and Webster Avenues; with smaller portions of East 208th Street, Mosholu Parkway, Dekalb Avenue and property which fronts on Webster Avenue.

Since January 1997, the BID has been serving over 250 businesses that range in size from small retail shops to local and national food and retail chains and banks such as Rite Aid, GameStop, Keyfood Supermarket, Petland Discount, Chase Bank, Washington Mutual Bank and GNC. The BID is managed by the Mosholu Preservation Corporation (MPC), a support corporation of Montefiore Medical Center.

 I must mention that none of these accomplishments would have been made possible foremost without the cooperation of our merchants, property owners, city agencies, and the constant guidance and support of our BID’s Board of Directors, the NYC Department of Small Business Services under the direction of Commissioner Walsh, Mayor Bloomberg’s Office, the Mosholu Preservation Corporation, our staff and supporters.

Throughout New York City, BIDs have become in many cases the determining factor of weather business districts survive, but also the deciding factor of many communities viability and stability.   BIDs have become an integral part of the city's fabric and the city’s current administration have been a great supporters of the creation of BIDs and provide much appreciated support of exiting BIDs.  With 64 BIDs in operation and a steady number of merchants groups and property owners interested in forming them, BIDs has become increasingly popular and many times necessary in order to promote economic and commercial growth throughout the City.
Neighborhood Needs Assessment

Within the past year, the BID has attracted over 6 new businesses and has assisted several established businesses to expand. We have also experienced a trend where less 99 Cent and general discount stores are opening and seen a growing numbers of regional and nation chain stores locating to the district. We have taken the liberty of speaking to neighborhood residents and shoppers to get their feedback on the type of stores they would like to see in the BID. The feedback and information we gather is used to make recommendations to property owners and brokers to suggest new establishments.   

The BID has shown to be a profitable district. Some indicators of its the strength are: dense foot traffic; almost all of the community board district’s national chains are in this area; the large amount of retail-prone space and the high number of businesses; a very low vacancy rate (about 3%); strong rents which can reach to about $100/SqFt; almost all of the neighborhood’s strongest businesses, even looking at just the mom and pop’s operations, are on this strip.

Area Population & Income:

According to recent census data, over 60,000 households within a 3 mile radius of the BID have an annual income of over $50,000.  The number of people who live within a 10-minute walk of the intersection of Jerome Avenue and Mosholu Parkway, the gateway to the BID, is 26,067.  Also, the BID strongly benefits from its proximity of 3 large solidly middle class apartment buildings, Tracy Towers, Scott Towers and the Montefiore Apartments, all located within walking distance. 

Montefiore Hospital is the largest employer in The Bronx, the Moses campus (located at the BID) has approximately 8,500 employees and North Central Bronx, which is near the East Mosholu Parkway and Jerome Avenue end of the BID, has over 2,000 employees. The hospital complex also brings in countless people who visit patients an increasing number of visits by outpatients.  In addition, nearby is DeWitt Clinton High School, with approximately 4,500 students. It’s estimated that the hospital’s staff and the high school students represent over $25 million in annual retail expenditure potentials.

Area Institutions:

The BID is blanketed by a number of large institutions including the Montefiore Medical Center-Moses Division, The Children’s Hospital at Montefiore, North Bronx Central Hospital, the campuses of Dewitt Clinton High School, the Bronx High School of Science and Lehman College as well as the Jerome Park Reservoir, and within a mile, the NY Botanical Gardens and Bronx Zoo.

Real Estate Market: 

Even with the current economic downturn, our BID continues to thrive, only 5 stores have closed in the district and 1 has already been replaced.  Our retail mix continues to grow and we continue to consult with property owners and perspective tenants to fill such vacancies with needed businesses.
Major Tenants:
With the Chase & Washington Mutual Bank merger the BID has experienced the loss of the WAMU branch considering there is a Chase bank virtually next door. Fortunately, Citibank has managed to maintain its presence in the BID despite earlier threats of branch closures. 
New Developments & Projects: 

Forty-one new trees have been planted along the eastern section of our district along East Gun Hill Road through the Mayor’s initiative to plant 1 million trees. This project will be complemented by the installation of new tree guards for all 41 trees by the Mosholu Preservation Corporation (mangers of the BID) through a generous grant from NYS Assemblyman Jeffery Dinowitz.

As far as infrastructure, there is currently a 40 unit apartment building being completed along Gun Hill Road at Perry Avenue which will also included approximately 10,000 sq. ft. of commercial space. The project is continues to run behind schedule due to lack of funding by the owner.
Existing Problems & Needs: 

As the cost of operating the BID continues to rise and the ability to raise additional grant monies and in-kind support for efforts such as our annual BID Street Festival had become more difficult. This has lead to conversations at board meetings regarding the possible request of an assessment increase and additional fundraising efforts by the Board of Directors. The BID has not had a requested an assessment increase since the BID was created 12 years ago.
Review of Accomplishments
Goals

Goal #1-Plaza Space: 

One of the largest transportation hubs in the North Bronx, the Mosholu Parkway-Jerome Avenue transportation gateway is host to tens of thousands of visitors, students, area employees, residents and shoppers to the area. We are focusing much of our efforts on enhancing our outdoor environment, particularly as we have recently established a successful Farmer’s Market on the southern end of the BID on Mosholu Parkway. MPC is currently still in negotiation with the MTA, DOT, DOS and local businesses to develop a green plaza in close proximity to the Jerome-Gun Hill BID’s Farmer’s Market. 

Goal #2-Area Paint Retouch Project and Tree Guards: 

One of the major problems we have with street furniture and permanent fixtures throughout our district is the defacing of light poles, fire hydrants, mailboxes, street sign poles and garbage cans with stickers, playbills and graffiti.  We have raised funds to remove such materials and touch up and paint the affected surfaces.  The project is intended to correct a major eyesore in our community by making the district a much more inviting place to live, shop and conduct business. Additionally, under a separate contract, we are working on installing 41 tree guards. This project will be completed as soon as funding is released from the NYC Dormitory Authority.  

Goal #3-Designing and Installing a set of Banners for 1) the BID and 2) the Farmer’s Market

Creating an atmosphere conducive to shopping is a major part of MPC and the BID’s mission.  During the past fiscal year, we replaced old banners and created a new set of banners, specifically to help raise awareness of the Farmer’s Market’s presence on the corner of East Mosholu Parkway and Jerome Avenue. 
Goal #4-Attracting Additional Retail Stores to BID:
The BID worked with property owners and prospective retailers in welcoming new businesses and by recommending new businesses that would provide a needed product or service and add to the BID’s retail mix. The BID’s real estate stock maintains a very low vacancy and turnover rate with some businesses expanding and many new stores choosing to set-up shop in our vibrant district. 
Goal #5-Survey of BID Merchants and Shoppers:

In order to assess the BID’s delivery of services and also ascertain the needs of merchants, property owners and shoppers alike, the BID conducted a general survey on June 2008. Of the 68 businesses we surveyed, we found that 54 (79%) were happy overall with services provided. However, 27 (40%) told us that BID needs to improve communication with local businesses. In addition, 26 (38%) had seen BID advertising and 18 (26%) had attended a board meeting. For the next fiscal year we are hoping to increase merchants’ BID awareness and develop new promotional partnerships with interested business owners. 
Goal #6-Expansion of BID Security Camera Program:

Since ending our sub-contract for private security patrols in 2001, the BID collaborated with the NYPD and our local 52nd Precinct to survey the BID district and make recommendations on the most effect locations for the installation security cameras.  

The 2-Phase program included the installation of 8 security cameras on the rooftops along Jerome Avenue East Gun Hill Road. Images from the cameras can be viewed live, controlled and stored onto server on a central computer located at our BID office using high-speed digital phone lines (DSL).   Phase 3, to be completed in 2010, involves installing additional security cameras throughout the district and inside the stores in order to increase protection.  

One of the most effective crime deterrents is police presence. The BID area has been fortunate in that the 52nd Precinct has been able to maintain regular patrols in the BID district with the addition of newly graduated class police officers. We will continue to work with the NYPD this year to increase patrols and add additional officers to the BID corridor.
Special Events

Citibank North Bronx Economic Development Summit – Last year, BID merchants and property owners participated in the North Bronx Economic Development Summit on July 21, 2009 at the Monroe College School of Business. Sponsored by Citibank and created by MPC, managers of our BID, the summit featured workshops, panels, guest speakers and exhibitors, all of which provided participants with valuable information and workshops on business related topics and resources. Breakout sessions moderated by professionals (including staff from SBS) provided participants with information and technical assistance on topics such as: Strategies for Establishing & Strengthening Merchant Groups; and Information on BID Formation; Business Loans & Banking Services, Health Care Coverage at Businesses and Marketing Strategies.
Community Services and Programs
· Community Based Program Sponsorships - Last year, the BID partnered with merchants to provide giveaways and promotional items to several community based organizations and projects such as the Montefiore Adolescents AIDS Program, the NYPD’s Explorer’s Program and the Bronx Harmony Day Picnic. These and other community projects allow us to provide a vehicle for our merchants and BID to give back to the youth in our community while promoting the BID. 

· NYPD-Bronx BID’s Annual Meeting – For the 4th consecutive year, our BID participated in the annual NYPD-Bronx BID’s Meeting. The meeting is a venue where Bronx BID executive directors can voice concerns and coordinate efforts with our local precinct commanders, community affairs officers and the Borough Commander.  Topics discussed included illegal vendors, additional police patrols, crime prevention, security cameras and other important topics related to keeping businesses and the BID’s safe. 

· SBDC Small Business Development Workshops – Last year, the BID coordinated efforts with the Small Business Development Center at Lehman College to distribute flyers inviting BID merchants to participate in free business related workshops. Workshop topics included: Marketing Your Business, Credit Management & Understanding Your Credit, Year End Tax Planning, and How to Finance Your Business.    

· The BID maintains constant communications with its contractors and merchants via phone and through walk-in visits to discuss the delivery of services and needs of the district. The BID created a BID HOTLINE where callers can communicate concerns and/or needs with the BID’s staff and Board of Directors.  In addition, BID staff and interns periodically visit and deliver Outreach Information Packets and outreach to merchants and property owners with the hope that through one-on-one conversations with merchants and shoppers we will obtain valuable information that can bridge the gap between retailer and customer.  The customer will be exposed to the products and services available for purchase and the merchant will be given an understanding of what the customers needs are.  
· The Annual Jerome Gun Hill Festival helps promote the businesses within the Jerome-Gun Hill BID. The festival was created as a way to give back to the community, especially our youth and allow us to celebrate our culturally diverse neighborhood and rich historic past.  This year’s festival was a great success and featured over 30,000 participants, over 100 vendors, the Radio Disney Van, sports contests, and a music stage with over 25 performers.
Review of Activities Data (See Attached)

	SECTION II. LOOKING AHEAD: FISCAL YEAR 2010 GOALS


Goal #1-Marketing Strategies and Promotion (To be completed within 1 year) 

IFoldz BID Map:  

The BID will build on the strengths of the award-winning Norwood Map and Guide by creating a more portable and user-friendly version.  The Jerome-Gun Hill Map and Guide will feature a short summary of “What is a BID” in four languages English, Spanish, Bengali, and Korean to increase BID awareness among non-English speaking business owners and residents, a listing of BID retail shops and community resources with contact information, “outposts” of Montefiore Medical Center sites, and a copy of the official MTA subway and Metro North maps to further enhance the map’s usefulness to business owners and consumers alike. 

Jerome Gun Hill VIP Access Pass:  

MPC will develop a program to increase and retain consumer spending at the Jerome Gun Hill BID.  MPC will encourage business owners to provide a discount of their choice to shoppers. VIP Access passes will be distributed to Montefiore Hospital staff as well as local high schools. To ensure that consumers always have the most up-to-date information on discount specials a link to an online posting of store discounts will be printed on the keychain card. In order to determine program effectiveness, BID staff will collect a pre/post record of store sales as well as conduct surveys with VIP card participants and business owners. 
Designing and installing a set of Banners:  

Creating an atmosphere conducive to shopping is a major part of MPC and the BID’s mission.  This year we will revamp all the banners with the new BID logo which will coordinate with our new maps and JGH VIP Access card, thus helping increase the BID’s brand recognition throughout the Bronx. 

Goal #2-Beautification and Green Space 

Plaza Space: 

One of the largest transportation hubs in the North Bronx, the Mosholu Parkway-Jerome Avenue transportation gateway is host to tens of thousands of visitors, students, area employees, residents and shoppers to the area. We are focusing much of our efforts on enhancing our outdoor environment, particularly as we have recently established a successful Farmer’s Market on the southern end of the BID on Mosholu Parkway. MPC is currently still in negotiation with the MTA, DOT, DOS and local businesses to develop a green plaza within the next two years in close proximity to the Jerome-Gun Hill BID’s Farmer’s Market. 

Tree Guards/Planting and Maintenance:

We are currently working on installing 41 tree guards. This project will be completed within the next two years when funding is released from the NYC Dormitory Authority. The BID will also replace shrubs and plants that have died, as well as create new garden spaces in the plaza area. 

Goal #3-Jerome Gun Hill BID Website:

By the end of fiscal year 2009-2010 the Jerome-Gun Hill BID will develop a website to inform business owners and customers of the purpose of a BID, provide a listing of businesses, as well as inform residents of BID sale specials and events. 

Goal #4- Expansion of BID Security Camera Program:

Currently, there are 8 security cameras on the rooftops along Jerome Avenue East Gun Hill Road. Images from the cameras can be viewed live, controlled and stored onto server on a central computer located at our BID office using high-speed digital phone lines (DSL).   Phase 3, to be completed in 2010/2011, involves installing additional security cameras throughout the district and inside the stores in order to increase protection.  
Goal #5- WIFI Hotspots on the BID:

We have begun the process of creating WIFI hotspots on the BID, using V.I.P.’s Café as a starting point and a model.  Within the next year, the BID will offer WIFI access spots in 5 locations. Increased WIFI Hotspots will provide local residents as well as visitors with internet access.  JGH WIFI hotspots will be advertised through various venues including the new JGH map and guide as well as on the new website. WIFI access on the BID will also potentially have the added benefit of attracting customers from outside the local area. 

	SECTION III. CONTRACTS


See Attached

	SECTION IV. ORGANIZATIONAL INFORMATION


· BID Board of Directors
The BID’s Board of Directors is comprised of a 14 member board, which includes a majority of property owners that meets approximately 6 times a year to conduct the business of the BID.  The board members are well versed in business, government and property ownership and bring a wealth of experience to the board. A property owner is currently being interviewed to bring our total number of Class A memberships to 8 and total members to 15. (*NOTE BID Board List Attached)
· Executive Director

The BID’s current Executive Director Lisandra Lamboy, works at the discretion of the BID Board of Directors under a contract with the Mosholu Preservation Corporation managers of the BID. Prior to becoming the Executive Director of the Jerome-Gun Hill BID, Ms. Lamboy was an Outreach Coordinator for the NYC Department of Healthy where she worked with 250+ small food retail owners to improve store marketing tactics and infrastructure in efforts to increase access to healthy foods in NYC's under-served communities.  Ms. Lamboy is also on the board of Greenworker Cooperatives, a South Bronx-based organization dedicated to incubating worker-owned and environmentally friendly cooperatives in the South Bronx, a member of the South Bronx Food Coop, and an ELP (Environmental Leadership Program) Senior Fellow. 

· Montefiore Medical Center Annual Staff Development Exercises

The BID’s Executive Director, Lisandra Lamboy takes part in yearly staff and organizational development activities under the directive of MPC (mangers of the BID) and Montefiore Medical Center as its affiliate. These development exercises are offered as part of team building, staff development, services delivery and part of the medical centers efforts to provide quality care and a productive working environment for its employees.  In addition, the Executive Director is currently working on food access issues on the BID with Montefiore Hospital’s Director of Family and Social Medicine Department and Director of Nutrition.

· Mosholu Preservation Corporation Annual Staff Development Workshops & Bi-weekly Meetings

As part of the MPC’s staff development efforts, the BIDs Executive Director participates in bi-weekly staff meetings at MPC’s offices where information and planning takes place among staff and the President of the corporation.

· College Interns

Since the BID’s Executive Director is the only employee of the organization, we utilize college interns as an effective way to assist the E.D. and provide additional outreach services to our constituency. The interns accompany the E.D. on outreach and informational gathering efforts; help maintain data and deliver/mail information and materials to merchants and property owners.
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